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Exploration on index system of physician performance evaluation in a third—grade public hospital in Shanghai.
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[ Abstract]
for a third-grade hospital in Shanghai by balanced score card theory. Methods

Objective To build a scientific and reasonable index system of physician performance evaluation
Through literature study, Delphi method
and, indicators and their weight have been established. Eight-three experts were consulted using the Delphi method and
then the quality evaluation system was determined. Analytic Hierarchy Process (AHP) was used to calculate the weight
of each index. Results The index system including 4 first-level dimensions, 7 second-level dimensions and 21
third-level dimensions and their corresponding weights were determined. After three rounds of experts' consultation, the
average scores of all indexes were >4.0, and Kendall coefficients of concordance (Kendall's W) were 0.48 to 0.54 (P<
0.01). Among them, patients' satisfaction (0.13), patients' complaint rate (0.11), average cost of hospitalization (0.10) and
number of discharged patients (0.10) were more important. Conclusion The index of physician performance evaluation
system constructed in the study is rational and effectiveness. The index system can give reference for other public hospi-
tals to assess physician performance.
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