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[ Abstract]
measures in hospital nursing quality management. Methods

Objective To study the application of deming cycle (PDCA) circular quality control management
The skill operation, nursing quality scores of nursing staff
before implementation of PDCA circular quality control management measures (January to June 2020) and after imple-
mentation (July 2020 to January 2021) in Shenzhen People's Hospital were recorded and compared, as well as the inci-
dence of adverse events and patient satisfaction before and after the implementation. Results ~After the implementation
of PDCA circular quality control management measures, the intravenous infusion, oxygen inhalation, cardiopulmo-
nary resuscitation, and aseptic operation scores of nursing staff were (97.21+1.76) points, (98.33+1.36) points,
(98.74+1.20) points, (98.42+1.31) points, which were significantly higher than (85.73+6.08) points, (90.02+3.45) points,
(92.1543.76) points, (89.67+5.27) points before implementation (P<0.05); after implementation, the basic nursing, high
quality nursing, ward management, critical patients management, drug/article management, nursing document writing,
behavioral operation standard, and nursing safety score of nursing staff were significantly higher than those before the
implementation (P<0.05); after the implementation, the incidence of adverse events was 0.16%, which was significantly
lower than 0.34% before the implementation (P<0.05); after implementation, the total satisfaction rate of the patients was
92.13%, which was significantly higher than 80.93% before the implementation (P<0.05). Conclusion PDCA circular
quality control management measures are helpful to improve the quality of hospital nursing, and have a high clinical appli-
cation value.
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