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[Abstract] Objective To study the performance appraisal system and specific methods based on the competent
department's perspective. Methods Combining “the guidance on urban public hospital comprehensive reform pilots
from General Office of the State Council” in 2015, the study was carried out by reviewing government documents and re-
trieving literatures. Results For setting up the performance appraisal system and determining index weight, inspection
standards and specific assessment programme, 360° feedback, management by objectives (MBO), key performance in-
dex method (KPI), economic value added evaluation method (EVA), balanced score card (BSC), subjective weighting
method, and objective weight method can be adopted. Conclusion The performance appraisal of public hospitals from

competent department is different from the theory research. To build an objective and fair, scientific and effective perfor-
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mance appraisal system, the practical and highly feasible methods should be adopted.
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